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Time HIVOL

3:00 PM–4:00 PM

Opening Session — Honing Your Home Tech Merchandising Strategy 
Historically, home technology has been an afterthought for builders. Packages are often thrown 
together mid-cycle, and the forethought required to maximize tech sales, to really leverage tech 
for sales lift and truly satisfy the homebuyer, is missing. A home tech merchandising plan fixes that. 
It gets builders thinking strategically in the unfamiliar turf of tech, gets that work done in time to 
leverage it in community marketing and ensure tech will be fully integrated in the options selection 
and purchasing processes. Developing a formal home tech merchandising plan is key to getting 
tech right for homebuyers and homebuilders! This session will share home tech merchandising 
process tools and insights from early adopter builders and show how they go about generating 
their product assortments and packaging.

4:00 PM–5:00 PM

General Session — Tech on the Horizon 
You really can’t take a year, or even a half year, off with tech. There’s always a new wave of 
technology, products and applications coming to market that you can use to delight your 
customers and further differentiate the homes you build. In this session, we’ll tackle developments 
with natural user interfaces, artificial intelligence, superfast fiber and 5G, cloud connectivity, 
advanced materials and more. We’ll give special consideration to healthy home tech, which could 
be the next wave of hit home technology, following behind the smart home security boom. Experts 
will provide you the skinny on the latest tech, so you can fatten up your tech standards and options 
and boost the appeal of your homes.

5:15 PM–6:15 PM

Combined Summit Keynote Address— Game Changing TecHome Marketing 
Now that tech is commonly included in builder offers and promotions, we can see the different 
strategies of builders and understand the sales lift strong tech messaging generates. In this session, 
we’ll look at how top builders are marketing their standards and options and learn what’s working. 
We’ll also present a vision and concepts for ultimate tech marketing that could move the needle 
even farther!

6:15 PM–7:30 PM Connections Reception
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8:00 AM–9:00 AM

Breakfast Session—The Quantum New Home! 
We all know how poorly new homes perform in the sales battle vs. used homes. More than half of 
homebuyers begin their search open to purchase of a new home, but only one in five make that 
choice. Unlike automobile manufacturers, builders are not incorporating technology aggressively 
enough to make the new home a quantum, and order of magnitude, better and cooler than used 
homes. In this session we’ll cover the four techniques builders can use to achieve the quantum 
difference.

9:10 AM–9:45 AM

Boardroom Presentations: Acuity Brands, ADT, Aprilaire, Avid Ratings, Clare Controls, Deako, 
Ecobee, FlowGuard Gold Plumbing Systems, Generac, Goodman Manufacturing, Heatworks, 
iDevices, Jinko Solar, Johns Manville, Kidde, Lutron Electronics, MiTek, Nortek Security & Control, 
Panasonic Heating and Air Conditioning, Pure365, Resideo, Schlage Lock Company, Simpson 
Strong-Tie, Specitup, Stelpro

9:55 AM–10:30 AM

10:40 AM–11:15 
AM

11:25 AM–12:00 
PM

12:00 PM–3:00 PM Exhibits Open for One-on-Ones & Browsing

WEDNESDAY, AUG 12

TUESDAY, AUG 11

8:00 AM–9:00 AM

Breakfast Session— Tech Kitchens: The New Hotbed for Innovation & Extraordinary  
Customer Experience 
The kitchen has always been a top focus for homebuyers and homebuilders. It’s often the most 
used room and the heart of the home, where family and friends gather to cook, eat, drink, work 
and enjoy each other’s company. And now technology and information services are arriving to 
enhance the kitchen experience, making cooking a more enjoyable and efficient adventure and 
leveraging controls, video displays and cameras to make the kitchen a virtual command center and 
social media broadcast outlet. This session will clue you in the tech that’s here today and about to 
arrive soon, so you can develop tech forward kitchens that will be homebuyer magnets and deliver 
wow experiences.

9:10 AM–9:45 AM

Boardroom Presentations: Acuity Brands, ADT, Aprilaire, Avid Ratings, Clare Controls, Deako, 
Ecobee, FlowGuard Gold Plumbing Systems, Generac, Goodman Manufacturing, Heatworks, 
iDevices, Jinko Solar, Johns Manville, Kidde, Lutron Electronics, MiTek, Nortek Security & Control, 
Panasonic Heating and Air Conditioning, Pure365, Resideo, Schlage Lock Company, Simpson 
Strong-Tie, Specitup, Stelpro

9:55 AM–10:30 AM

10:40 AM–11:15 
PM

11:25 AM–12:00 
PM

12:30 PM–1:30 PM

Luncheon Session— Platforms First 
The tech industry pleads guilty to coming at builders in pieces and parts, contributing to the 
confusion and fragmentation of home tech offers. A simple solution to this vexing long-term issue? 
Start with platforms to simplify and pare down merchandising choices and achieve great assurances 
of reliable connectivity and interoperability. In this session, we’ll help you understand how and when 
to leverage platform providers, not only for product mix, but for the process supports that lend in 
categories like marketing, installation/production and customer care.

1:30 PM–6:00 PM Exhibits Open for One-on-Ones & Browsing

8:00 PM–10:00 
PM After Hours
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