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TecHome Sales/Marketing 
Discovery Questions 

Discovery questions are a crucial element of home tech options sales. It’s about learning the needs, 
wants and interests of the homebuyers so you can present and propose apt tech products and 
applications to them. TecHome Builder has drafted a comprehensive collection of discovery questions 
and prompts conforming with our four merchandising perspectives. No buyer will tolerate discovery 
from more than an angle or two, so builder salespeople or their agents should be prepared to use the 
perspective and questions best suited to the buyer:

• Product Taxonomy organized questions work best with technical types and enthusiasts who
already know they want some tech and want to understand the scope and depth of your offers.

• Room-by-Room is more especially suited to design-oriented decision makers that think
room-by-room for décor and furnishings.

• Central Benefits is for the buyer bringing key concepts or principles to their homebuying.

• Lifestyle has two discovery modes:

• One set of questions is an almost anthropological study of the flow of the homebuyer’s life
in the home and relies on a true tech expert like an integrator to come up with the tech that
matches the homebuyer’s flow and interest. You need a homebuyer that likes to open up
and disclose to that expert on your trade team for this question set to work.

• The other set of questions walks through some common lifestyle personas that tech can
support. You need a homebuyer that likes to think of themselves as a type or kind of a type
for this question set to work.

DISCOVERY INTRODUCTION
Thanks for taking time to visit with me regarding the technology plan for your home. There 
are many different types of benefits and experiences we can provide via technology, so what 
we’ve found best is to ask you questions about:

Use most appropriate:

• Your lifestyle

• Specific types of tech

• Tech that might work in each room of the house

• Tech that generates specific types of benefits

That will help us understand what you expect from tech in your home to narrow down to a 
specific set of tech features that might work for you. Does that sound OK?
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LIFESTYLE

These questions are designed to yield a pretty thorough lifestyle map that a tech expert like an 
integrator could use to design custom systems or an experienced builder sales associate/designer 
might use to steer buyers to packages. 

So, let’s start by mapping out your typical activities. Let’s walk through a week in your life.

• What does a weekday morning look like for 
you? When do you wake? Is it a long time 
between the time you wake and get out the 
door? What’s happening during that time? 
What’s your favorite thing about that part of 
the day? What would make that part of the 
day amazing for you? 

• If you’re not headed out the door, what will 
you be doing with the rest of your day time at 
home? Are you working? Tending to family or 
household tasks? At leisure? What’s pleasant 
and unpleasant about that portion of the 
day? Is there anything in terms of home 
environment or conveniences that could 
improve that part of your day?

• Now let’s look at end of the day and 
beginning of the night? How does dinner 
prep work? Do you eat at home most of the 
time? Do you or would you like to get meals 
started or other things prepared at home 
like lights on or thermostat set for comfort 
in advance? What’s it like when you arrive at 
home? Do you spend a lot of time on meal 
prep and dining? Is it focused conversation 
time or are you also watching TV, listening to 
music, etc.?

• What does after-dinner look like? Reading, 
TV watching? What are your favorite shows? 
What do you watch religiously? What do 
you watch now and then? What about 
music listening? Is it mostly just background 
music or do you do critical listening where 
you just sit and listen to the music? What 
type of music is that? Do you go to musical 
performances, movie theaters or live theater 
regularly?

• What does end of the night look like? Are you 
in bed early or late? Reading or watching TV 
before bed? Do you do a lot of prepping and 
primping before bed or just change clothes 
and jump in the bed? Do you prepare for the 
next day’s activities? What does that entail?

• Now let’s talk about weekends. What do 
those look like in terms of daily schedule in 
and out of the house? Are you entertaining 
during the weekends? Friends? Family? 
Adults? Kids? Stay-over house guests? 
Indoors? Outdoors? What is the size range 
of parties you throw? What’s the typical 
flow of a party? Are TVs and/or music part 
of the environment? Are there games or 
other forms of entertainment like singing or 
performing that happen at your parties?

• Let’s talk about work-home connections. 
First of all, what kind of work do you do? 
Are you on the road much or mostly office 
based? Do you ever work from home? Do 
you try to stay connected to your home and 
the people in it while at work or otherwise 
away from home? How? Are there any issues 
you have working from or connecting to 
home when away that you’d like to address? 
Is there something technology could do to 
improve work-at-home or work-to-home 
connectivity? Does the work you do on 
computer at home require strong security? 
Does your company mandate any kind of 
computer or phone security? 

• Are there any other regular or occasional 
activities or hobbies we should know about? 
Regular long absences because of vacation, 
owning another property or other reasons?

These questions outline specific 
lifestyle personas and connect them to 
corresponding tech assortments. 
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Are you a Music Lover? 
Are you one of the first of your friends to get new 
audio technology? Do you like to tweak audio 
settings until the sound is just right? Do you seek 
out movie theaters with the highest quality sound 
system so you can feel like you’re right there? Do 
you get together with friends to listen to music? 
If so, you might like immersive audio to go with 
your TV or high-performance multi-room audio 
to be installed throughout your house. Do you 
think you’d be looking for a good, better or 
best audio experience? In just a zone or two or 
throughout the home?

Are you a Movie or TV Lover and into the 
Cinema experience? 
In that case, you may want a dedicated home 
theater built into a bonus room or other space 
or maybe just a zone where you and your family 
and friends can become immersed in a movie 
experience. Components of that can include 
a big screen Ultra High Definition flat display 
or projector and screen, shades and lighting 
control, immersive audio and a universal remote 
to control it all. Acoustical treatments, theater 
seating, or other cinema accessories can be 
added. What would you be interested in? 

Sports Fans want a great picture and sound,
sometimes with the ability to see multiple screens 
like in sports bars. They also want food and drink 
near viewing areas. Sometimes they want sports 
simulators for golf, shooting and other sports. 
How about you?
 

Entertainers use tech to enhance experience for 
their guests. 
Do these options interest you?
• Filling your home with high quality audio 

and video, inside and out

• Enhancing and automating lighting and 
other environment controls provide comfort 
and appropriate mood setting for guests

• Using lighting to showcase artwork and 
other valued decorations to best effect 
before guests

• Using AV to support performing, speech-
making, gameplaying and other forms of 
entertainment

• Installing a sports simulator for fun and 
competition with family and guests

• Outdoor entertaining adds enjoyment of 
nature – views, sounds, fresh air, etc. with 
above elements

Is Working At Home a priority for anyone in the 
home? 
In that case:
• Reliable, secure high-speed internet 

connectivity is a must

• Collaboration and video conferencing 
technology might be useful

• You’ll want the ergonomics of your office 
seating, screen viewing, etc. to be first rate

• You may need a physical meeting/
conference space built in

• You’ll need command and control of home 
from home office, from video doorbells 
and remote control locks and garage 
doors to whole home intercoms to home 
surveillance to controlling temperature and 
air quality
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Are your kids likely to use tech in any of these 
ways?
• Some kids need the equivalent of a high 

powered home office user for schoolwork; 
that means infrastructure for reliable, secure, 
high-speed internet service and potentially 
collaboration and video conferencing gear

• Many kids are developing multimedia 
presentations and videos for school and fun 
and need studio, hardware and connectivity 
for capture, editing and internet “broadcast” 
of presentations and performances.

• Gaming and music are other passions of 
kids

• Parental controls of online content and 
screen time often make sense

Easy Living is a goal of many homebuyers. Here 
are some tech features that go with that lifestyle. 

What interests you?
• Remote control of the maximum number of 

devices in the home, or even a thoughtful, 
smart home that anticipate your needs? 
Easy control of what?

• Lights

• Temperature

• AV equipment

• Door locks

• Major appliance and plumbing fixtures in the 
kitchen, laundry room and bath

• Software and systems that help you stay 
on top of and call for home maintenance 
and order supplies you are low on. Is that of 
interest?

• Do you want some of the cool new 
natural user interfaces like voice or speech 
recognition or gesture control, or are you 
satisfied with control through a remote, 
touchscreen or your phone?

Connected is a popular lifestyle mode. 
Maybe you’re interested in connective features 
like...
• Putting wire and wireless infrastructure in 

your home to enable high quality of video, 
internet, and audio wherever needed

• Setting your home up so you or service 
providers, who you give permission to, can 
monitor and manage your home remotely

• Tech that makes it easy for you to 
communicate with friends and family by 
voice and video in the home

• Tech that ensures strong mobile phone 
connections

Gear Head is a fun name we apply to folks who 
are car lovers and tinkers. 
They tend to like tech that tricks their garage 
out with AV you’d expect in a man cave—media, 
music, food and beverage. They also dig tech 
that helps them organize and access tools. Also 
available are media like cameras for video capture 
and outbound video streaming, and screens for 
inbound and video instructions. Are you a Gear 
Head? Do you want any Gear Head tech?
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Products can be Green but so can people and 
homes. 
Greens like tech that ensure their homes use 
energy and water as efficiently as possible. 
That’s done with tech like solar power, electrical 
storage systems, and energy monitoring and 
management. Water management and greywater 
systems take care of water conservation. They 
are also sometimes looking for a home that 
generates minimal negative environmental 
impacts such as emissions and use of building 
materials that harm the environment. Recycled 
and recycleable building materials can be part of 
the mix, too. Are you Green or interested in any 
of these green tech features?

Health Freaks are obviously interested in 
homes that provide a healthy environment and 
contribute to their feeling of wellness. 
If you’re a health freak at any level you may be 
interested in tech that ensures:
• Clean air

• Clean water

• Proper temperatures

• Lighting that syncs with circadian rhythms 

• Tech that makes for healthy food 
preparation and maximum food safety

Do any of these features seem like a fit?

Golden Years/Aging in Place is a lifestyle based 
on time of life. 
The tech features associated with it include:
• Home control to increase convenience and 

address decreased mobility.

• Connectivity like high resolution displays, 
audio, video conferencing to keep seniors 
connected to family, friends and loved ones 
as leaving home becomes more difficult.

• Health and mobility monitoring and 
reporting

• Medicine reminders

• Exercise and fitness tech

• Tech to stay intellectually engaged and 
creative

Are any of these features you want now or want 
your home to be made ready for in the future?
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Connected means things like 
• The home has adequate wired 

and wireless infrastructure to 
enable high quality of video, 
internet, and audio wherever 
needed

• The home can be monitored and managed 
remotely

• The home makes it easy for you to 
communicate with friends and family by 
voice and video

• The home is set-up to ensure strong mobile 
phone connections

Do any of the connected features sound valuable 
or interesting to you? Which ones?
  
Green means
• The home uses energy 

and water as efficiently as 
possible

• And the home minimizes 
negative environmental 
impacts such as emissions and use 
of building materials that harm the 
environment

Do these green features sound valuable or 
interesting to you?

Healthy centers on the home delivering
• Clean air

• Clean water

• Proper temperatures

• Lighting that fits with circadian 
rhythms 

• Sound and music that is harmonious with 
your moods or helps you shift moods in a 
better direction

• Means of healthy food preparation and 
maximizing food safety

• Means of destroying and inhibiting germs, 
molds and other biological toxins

Do these healthy features sound valuable or 
interesting to you? Which ones?

Entertaining means things like
• High quality audio and video 

are conveniently available 
throughout the home, inside 
and out

• Lighting and other 
environment controls provide 
comfort and appropriate mood setting for 
guests

• Lighting showcases artwork and other 
valued decorations to best effect before 
guests

• If desired, AV supports performing, 
speechmaking, gameplaying and other 
forms of entertainment in an appropriate, 
high quality way

Do these entertaining features sound valuable or 
interesting to you? Which ones?

Productive means things like
• The home has secure, high-

speed, high-quality internet 
and telecommunications 
connections to facilitate 
work-from-home and 
distance learning

• The home features built-in technologies 
for high quality video conferencing, 
collaboration and video presentations, This 
can include large screen video displays, 
cameras, mics, lighting and, of course, high 
speed connections

Do any of the Productivity features sound 
valuable or interesting to you? Which ones?
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Home Electronics/Automation/Security 
• Electronic Locks – Keyless access by keypad 

or remote control through your smartphone

• Video Doorbells – answer and open or lock 
your door whether you’re at home or away. 

• Fire Alarm Systems – detect fires and other 
hazards like toxic gas 

• Home Theaters – enjoy movies and other 
video with cinema like audio/video and 
effects

• Intercoms/Door Answering Systems – make 
communicating throughout the house easy 

• Intrusion Alarm Systems – detect attempted 
break-ins and burglaries 

• Multi-Room Audio/Architectural Speakers – 
high quality sound distributed throughout the 
home in an aesthetically pleasing way

• Video displays and systems – sharp, vibrant 
display of video content on screens sized 
for optimum viewing also ways to store 
your favorite video content and ways to 
broadcast video and images from your 
computers and the web

• Home Automation Systems – control lights, 
environment and security by the touch of 
button at your home or remotely

• Structured Wiring Systems – get high 
quality, high bandwidth internet, video, 
audio, and voice distributed throughout 
your house by wire or wireless

• Video Surveillance Systems – see what’s 
going on inside and outside your home 
whether you’re there or away for security 
and situational awareness

PRODUCT TAXONOMY

I want to discuss specific technologies with you now, but first a couple of starter questions:

• What tech do you currently use in and around your home?

• What tech makes you the happiest? What tech disappoints you the most?

• Where do you watch TV the most? Where do you prefer to watch TV?

Now I’m going to walk through a list of different technology features. Please tell me whether you’ve 
ever experienced using these technologies in your home or someplace else and what your impression 
is of that technology. Do you think it’s useful, cool, a pain or don’t really have an opinion?  
(Walk through high level overview of the merchandise in your technology options catalog.)
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Safe means things like 
• The home detects potential 

break-ins and burglaries and 
alerts you and authorities

• The home detects and alerts you and 
authorities regarding hazards such as fire, 
toxic gas flows, and water leaks

• The home automatically provides the 
lighting you need upon arrival, departure, 
emergency.

• The home is equipped with cameras for 
security purposes and situational awareness

Do any of the safety features sound valuable or 
interesting to you? Which ones?

Smart means things like
• The home automatically 

provides the light and 
heat/cooling you need 
to maximize comfort and 
convenience

• The home monitors its consumption 
of energy and water and usage of 
major appliances and recommends or 
automatically executes ways to save energy 
and water

• The home knows what you like to watch on 
TV and listen to on sound systems and can 
direct you to your favorites

• The home can predict and request 
maintenance before break-downs

Do any of the smart features sound valuable or 
interesting to you? Which ones? Why?

SEVEN CENTRAL BENEFITS

We organize home technology by seven central benefits. The TecHome is Smart, Safe, Connected, 
Green, Healthy, Entertaining and Productive.

I’d like to walk through each bucket, describe it in a bit more detail and get a sense for how much 
you value the benefits. Let’s start with Smart.
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Lighting & Electrical 
• Automated Lighting Control Systems – 

easily turn lights on and off and dim at 
touch of button

• Back-Up Generators and Switches –  
when the power goes out you’re still up and 
running

• Energy Monitoring and Management –
follow your energy usages and determine 
ways to conserve with automatic control 

• Energy Storage – when the sun down goes 
down you still have renewable energy for 
use powering your home

• LED Lighting – the most energy and cost-
efficient lighting technology ever, with 
options to dim and change colors and hues 

• Motorized Shading Systems – save motion 
and energy and increase security by 
controlling shades and blinds at the touch 
of a button 

• Smart, Connected Load Centers – smarter, 
safer distribution of electrical power 
throughout your home

• Solar Photovoltaic Power Generation –
harness the sun to power your home and 
save money and the environment

• Whole-Home Power Conditioning and 
Surge Suppression – protect everything 
plugged in in your home and feed your 
sensitive devices the quality power they 
need to perform

HVAC & IAQ 
• Air Filtration and Cleaning Systems –  

clean your air of toxins and germs

• Automated Ventilation Systems (HRVs, 
ERVs) – keep your air fresh with appropriate 
humidity

• Connected/Motorized Windows – easy open 
and close

• Geothermal Heating and Cooling – harness 
the heating and cooling potential of Mother 
Earth

• High-Efficiency Heating/Cooling Systems – 
save energy and money  

• Smart/Connected Thermostats & Controls – 
precisely control your environment including 
not only temperature but humidity and 
freshness of air and save on energy

• Zone-Controlled Heating/Cooling Systems – 
save by providing heating and cooling where 
you need and want it

Kitchen, Bath & Laundry Tech
• Dishwashers – more effective and efficient 

cleaning with info and alerts for you

• Ovens & Cook Tops – monitor and control 
while you cook like a master chef 

• Refrigerators – fresher foods, more reliable 
performance and insights into what’s inside 
even from afar

• Washers & Dryers – cleaner, longer lasting 
clothes with the convenience of alerts on 
your phones and other devices
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Smart Water/Water Management 
• Automatic Hot Water Recirculation  

Systems – finally hot water out of the  
faucet right away 

• Leak Detection and Protection Systems –
save your home from the most common 
property damage 

• Rainwater Harvesting/Greywater Systems 
– use every drop of precious water in the 
most efficient way possible 

• Smart Irrigation – get water to your lawn 
and garden in the most efficient way 
possible

• Tankless and Hybrid Water Heaters –  
save energy and get your hot water faster 

• Water-Saving Fixtures and Systems –  
save water

Outdoor Living Tech
• Outdoor audio – speakers and sound 

systems, specially constructed to withstand 
the outdoor environment and address the 
special acoustical challenges of outdoors 

• Outdoor video – video displays and 
accessories, specially constructed to 
withstand the outdoor environment and 
address the special visual challenges of 
outdoors 

• Outdoor controls – traditional home 
control interfaces purpose built for outdoor 
operation

• Landscape and deck/patio lighting – tech 
forward versions typically include LED 
lighting that can be controlled for color and 
intensity and app or remote control

• Kitchens and grills – the same tech we’re 
seeing in the interior kitchen is making its 
way outdoors

• Awnings, shades, umbrellas – control and 
motorization make shading easy to open or 
close

• Robotic lawnmowers – cutting the lawn is 
easier and quieter than ever

• Outdoor maintenance tech – gutters, 
drainage, etc., robotics and other 
mechanization making outdoor cleaning 
and maintenance more carefree

High Performance Building Components
Material science and engineering is making all 
kinds of exterior and interior building envelop 
components more efficient, healthier and (where 
value can be provided for maintenance or 
operations) smart, connected and motorized. 

Specific categories include
• Energy efficient/healthy building materials 

(flooring, insulation, walls, roofing) 

• Energy efficient windows, doors, skylights

• Smart/connected/motorized doors

• Smart/connected/motorized windows or 
skylights

• Snow and ice melting systems

Mobile & Control
• Let’s talk about your mobile phones 

and other mobile devices? Do you 
prefer to control and connect with 
most everything on your mobile 
device or are you OK with other 
controls and devices? 

• How do you feel about voice 
control? Do you like asking machines 
to do things for you or retrieve 
information? Do you like that more 
or less than pushing buttons on 
controls? Are there specific things 
you’d like to ask for by voice or 
control by touch?
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ROOM BY ROOM

Some of our clients like to think of their homes room by room and how technology might play a 
role in each room. I’m going to walk you through the rooms in your house and let you know about 
some common ways clients use technology to enhance the room.

The kitchen is not only for food preparation; 
it’s a social hub for the family and sometimes 
guests. Here are some common tech options:
• Let’s start with the refrigerator. Today’s 

high tech refrigerators have features like air 
filtration and custom temperature settings 
to keep food fresher longer; predictive 
maintenance to avoid break-downs and 
leaks; cameras you can use to look into the 
fridge when shopping; integrated apps and 
internet to help you keep track of what’s in 
the fridge and know what ingredients you 
need while shopping to cook a dish. Which 
of these features appeal to you? Why? How 
much?

• How many ovens do you need? Are you 
interested in being able to control the oven 
remotely with your smartphone?

• What about your stove top? Are you 
interested in remotely viewing your stove 
top with a video camera and/or remotely 
controlling the burners?

• Some folks like to watch TV or listen to 
music, podcasts or talk radio while in the 
kitchen. How about you?

• Some people multi-task and use their 
computer for email, web work, or research 
while in the kitchen. Do you?

• Lighting to perform tasks or set the right 
mood in the kitchen is important to some 
people? How about you?

Let’s move from the kitchen to the dining room. 
Lighting is usually a key here. 
• Do you want dimmable lights? Accent 

lighting for artwork? Built in speakers for 
musical ambiance?

• Living rooms and family rooms are also 
spots where lighting is important and TV 
viewing and music listening is done. Do 
you want dimmable, remote control lights? 
Accent lighting for artwork? A video display? 
A surround sound system? Built in speakers 
for musical ambiance? Automated shades or 
blinds?

Let’s look at the exterior of the house, 
specifically the deck and patio. Music and 
lighting are almost always desired here and 
sometimes a video display. We also can support 
outdoor cooking with high tech appliances and 
safety gear. What are you interested in?
• Video cameras and sensors, video doorbells, 

and electronic locks are also common 
on the exterior of homes for security, 
situational awareness, or just checking in on 
what’s going on outside the house. What are 
you interested in outside? 

• I know the garage seems like unlikely place 
for tech, but it’s not. First there are high tech 
garage door openers, video cameras for 
security and electric car charging stations. 
Also, if you do work in the garage, you 
might be interested in built in sound. What 
do you think?

• Laundry rooms can feature high tech 
washer and dryers that save energy, clean 
better, and provide you alerts on your phone 
or other devices in the home when done. 
Does any of that appeal to you?
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Now onto bedrooms. 
• Here are some options for the master suite.

A high-quality video display with surround
sound. Built in speakers. Dimmable and
color-tuned lighting. Automated shades and
blinds. Digital showers with preset water
temperatures and music while you shower.
Capability to view your video doorbell and
open locks. Video displays and controls that
appear on bathroom mirrors. What appeals
to you?

• In kids’ rooms and guest rooms, video
displays for TV and large format computer
viewing are common. Also, intercoms
are common for kid’s rooms for wake-
up calls, dinner alerts, etc. And more and
more kids need a studio type environment
to put together creative productions and
performances for school and social media.
What do you think?

• Closets can now feature motorization,
“inventory control” and special lighting.
Do you want cool closet features of any
sort?

What about multimedia spaces?
• Home offices often depend on a fast

hardwired or wireless connection for
computing, extra cybersecurity, and
intercom type communications for the
door and throughout the house. Are those
desired features for you?

• Finally, if you want a dedicated room to
watch movies or other shows and events
with a cinema level video, sound, lighting,
seating and décor, you might be interested
in a dedicated home theater room. Do you
want to explore options for that kind of
space?

BIG PICTURE NEXT STEP 
CLOSING 
• Of all the products, features and

benefits reviewed today which do
you feel must be included in your
new home? Why?

• Which would be nice to
include?

• Which do you need more
information on?

• Which benefit or feature are you
most excited about? Why?

• What kind of budget range would
you like to establish for your
home technology plan?
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BACKGROUND & MISSION

The largest and most complex purchase most 
consumers make is a newly constructed home. 
The number of factors requiring consideration 
and decision—from selecting a community to 
selecting a lot and choosing the exterior and 
interior features—is simply staggering. It places 
a huge burden on the professionals charged 
with marketing and selling new homes, and 
perhaps no industry can benefit more from 
the efficiencies and effectiveness of digital 
toolsets than homebuilding. 

Enter TecHome Bui lder!

For almost two decades, we’ve been helping 
builders develop robust strategies for leveraging 
that confounding category of features and 
options known as home tech. 

And now we are stepping up our play in the 
Solution space, with a step-by-step approach 
that will first tackle marketing and sales 
solutions.

We’re looking for marketing 
and sales executives at 
homebuilding companies that 
want to lean forward into the 
next generation of solutions 
and suppliers who can really 
help them make progress.

Helping bui lders ful ly 
real ize the benefits  of 
digital  market ing and 
sales automation.

Apply to be an expensis paid 
hosted guest in Orlando!

Click here to GET HOSTED!

Marketing & Sales Solutions 
at TecHome Builder Summit!

https://techomebuildersummit.com/attend/solutions-ms/



